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rONCTIONS OF THE. STAFF 
T \ 

It is 1 suggested that within xhe terms of the President^ Directive 
of April 4, 195 1, the responsibilities of the Director and the functions 

of the Staff ^should be: 

N 

a* to encourage the responsibly agencies to produce ideas in 
support of psychological operations; 

b» to coordinated as necessary, the planning and implementing 
of psychological policies and programs* including national psycho- 
logical plans for geheraiMjar; 


c. to initiate ana formulate proposals, including proposals 
for national psychological strategy, which would be referred as 
appropriate to the Board or directly to the r e ^ p o ns jfe^e ^afgenci'es 
for development and execution; 


7‘ 


d. to make a broad evaluation of current and proposed opera- 
tions in the light of national plans and to suggest additional 
measures, changes in emphasis, and improvements in execution; 

■fa i M 

e. to recommend means A vfeea?eby in the determination, pronounce- 
ment and implementation of political, economic and military policies 
adequate attention w t ll be given to their psychological effects 

and to existing psychological programs; 

-/Uvl , 

f . tq ^pecorassnd hew the programs of psych o logi cal operating A 
agencies aw* be furthered by U. S. Government official pronounce- 
ments; 
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g, t preview proposals and r eoult s «f research bearing on 
psychological operations r ecaiara i. fromXputside the operating depart- 
ments and agencies and make these available as appropriate to 
agencies; 
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h* to provide secretariat services, including: 

( - 

(1) prepares reports as directed by the Board; 

— <5,t 1 » V t"f j 

(2) organize the business of the Board and expedite reaching 
of decisions; 

(3) promulgate;'" the decisions of the Board. 

t j 

i. to ja^^SfejSUCh intelligence and such policy and operational 
information as necessary for the performance of the above functions; 

to .examine the functions of the Board and Staff and where 
appropriate recommend to the Board their delegation to existing 
departments and agencies of the Government. > <>.,f 
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(1) It is expect efi test each aeofcer of the Board will d*Si®Q»te a deputy 
if lt mte all matters over which the Board itself has cognisance. Ih the mbmoce of tte ttoee 
•JSot «t any Meeting, the Director will act as cfcalnsa. The Board nay solicit the advice of noo-gcsnem- 

neatal cow^tjatsM to specify which unit or units would perform each of fc Stiff functions 

listed s?«e ;sLH.sr sris^ 

Dlrector who will allocate tbs* la accordance with the Individual qualifications ” ~ 

forming ttasse ftnetiMM, however, ths Staff will utilise to the M a r ia n a extent the facilities and resources 

of the participating deportment* and agencies. 
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